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ETC 2024-25 Review and Report

Message from ETC’s Directors:
As we start wrapping up our time  
in Wards 2, 4, 8, and 9 of Ramdhuni  
Municipality in Sunsari District, we’d like  
to focus on a key long-term outcome  
of our work: women’s cooperatives.

 
Everywhere we’ve worked, we’ve combined  
the dozens of women’s groups formed in the 
preceding few years into legally registered  
cooperatives. These are both immediately  
impactful and sustainable for years to come.  
Cooperatives we established more than 
two decades ago are still going strong today,  
serving as important financial, social, and  
educational resources for thousands of women. 

How do we know that the cooperatives  
matter so much? Because of countless  
testimonials such as these:

	● Maya Devi Neupane, chairwoman 
of Samyukta Cooperative (est. 2001),  
emphasized that their members learned 
to focus on their shared goals rather than 
their differences. This unity has strengthened  
their collective voice and influence within  
their communities. She also credits ETC 
with helping her develop the confidence to 
run for (and win!) a local government position.

	● Shanti Pahari, vice chairwoman 
of Chandol Cooperative (est. 2009),  
transformed her side activity of making 
useful household objects from bamboo 

into a registered and profitable small 
business. She attributes this success to 
her cooperative membership. “I never 
had that confidence to start a business. 
Gradually I built self-confidence... and 
[had] access to finances through Chandol  
Cooperative,” she reported.

	● Tara Maya Thami, chairwoman of Niko 
Uni Chilaune Cooperative (est. 2019),  
recalled that after a local male-led  
cooperative had ceased operation, some 
people wondered aloud how women-led  
Niko Uni could possibly survive if men 
couldn’t run a cooperative. When it 
not only survived but thrived, previous 
doubters started to encourage their 
wives to become members!

 
During 2024-25, the time was right to form 
four new cooperatives in Ramdhuni:

	● We combined the memberships of 
44 existing women’s groups, assisted 
with the cumbersome legal registration  
process, helped them choose officers from  
among themselves, provided three months’  
worth of office rent until the cooperatives  
could get properly up and running, and 
provided furniture and office supplies.

	● We offered practical multi-day workshops:
	◦ Cooperative management training 

to clarify roles and responsibilities and  
support ongoing general administration,

	◦ Accounting training to support  
management and oversight of the  
cooperatives’ overall finances, and
	◦ Loan committee training to support  

the ongoing management of the  
cooperatives’ microcredit funds.

	● We led a field trip! Forty-three newly 
elected cooperative executive members, 
along with some of our staff members 
and local government representatives, 
made a three-day visit to observe other 
successful cooperatives.

These four new cooperatives already had 
more than US$54,000 in microcredit fund 
assets as of June 2025. That amount has 
grown steadily since, and the cooperatives  
are well on their way to years of success.

We are, as always, very grateful to our 
friends and supporters who make these 
cooperatives and all the rest of our  
important work possible. We truly 
couldn’t do it without you. Thank you!

Sincerely,
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